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TERRACE BAY SUPERIOR SENIORS’ CLUB
BOARD OF DIRECTORS MEETING MINUTES
Thursday, January 9, 2025
Held in Craft Room, 13 Selkirk Ave. Terrace Bay, ON
 
Present:  Joanne, Toni, Gail, Bob, Donna, Colleen, Cheryl, George, Wes
Regrets: Terrie,
1. Call to Order - Gail called the meeting to order at 10:15 am.  
2. Approval of Agenda – Gail moved the agenda be approved; sec by Bob; carried
3. Approval of Minutes – Joanne moved the Dec 2025 minutes be accepted as read; sec by Bob; carried
4. Treasurer’s Report – Toni – presented report by phone for December and moved that it be accepted; sec by Bob; carried. Bank balance as of Dec 31, 2024 is $15,802.09. Toni has asked Mike Gould to perform the audit for 2024 and Mike will ask Gil Boyer if he will assist
5.  Directors’ Reports 
5.1. Programs – Cheryl – Reindeer games was won by Carolyn Hamman. Olympic Games are scheduled for Feb 7. George Danio will organize a euchre tournament every month
5.2. Membership – Edna – 172+50=222 members
5.3. Kitchen – Bob – there is no mouse problem in our kitchen at this time. 
5.4. Publicity – George – has submitted two articles to the newspaper. Toni shared that Glenn Hart from Nipigon has purchased both the newspapers. Toni will investigate what happens to our existing subscription.
5.5. Maintenance – Wes - no report 
5.6. Wellness – Terrie’s report in her absence - foot care income for Dec is $1,149.49. Total from April to December is $12,471.23. A question was raised regarding what happens to the amount exceeding our annual rent. Do we get a cheque or does the town hold as a credit for the following year?
6. Coordinator’s report  – Colleen –
6.1. Colleen questioned what and for how long do we retain the club files. Will ask Township what they do
6.2. Edna reported that the changeover of the management of the Health Transit to Brian Wilcox went smoothly. Ridership has increased and new clients are booking. The new vehicle will arrive soon and is 100% covered by a grant that stipulated the vehicle be a hybrid.
7. Old Business –
7.1.   A-10 Magnets – Donna reported that we need to clarify what the Health Transit contact number will be before we place the order. 
7.2.  B-10 Winter Fest Brunch – Howard’s injuries require that a plan be created to plan, shop, and prep for this event. Bob Gammon volunteered to coordinate along with Howard. Price is unchanged at $8 and kids under 5 years are free.  We need to advise Michelle that there is no discount with a carnival button as she will be advertising in the brochure and on-line.
7.3.  C-3 Christmas Dinner Review – general consensus was that attendees were pleased with the meal and entertainment.  Toni shared that final costs per person were: $57.50-$20.00=$37.50. The Township stated that funds formerly budgeted for Seniors Appreciation Night will be directed to our Christmas dinner costs. We need to clarify if we will receive a cheque. Also, during a previous meeting, the Township indicated that the travelling costs of the D’Illusionist could be covered by our operating grant; Toni will follow up
7.4.  D-5 Insurance on Contents – the club is not covered for contents under the Township. Bob Gammon will look into Tenant Insurance and with the assistance of George Danio will work on a total inventory cost.
7.5. E-11 Rummoli boards – an extra $50 is required for shipping these two boards. Toni reminded that we will need an invoice for this purchase and will let James Irwin know
8. 
8.1.  A-1 Christmas dinner 2025 – all agreed we will book Sam Mattar for next dinner. We need to decide what entertainment would be appropriate and also plan for another gift swap.
8.2.  B-1 Birthday Cakes – this monthly event is not drawing more members to the club for coffee and visiting; do we want to continue; consensus was yes. 
8.3. C-1 Grant Application Committee – Luke Bedard has sent info on various available grants to Gail. Bob Gammon will review info then share his findings to the committee when they meet Monday morning (the first grant is due January 16). The Grant Committee is Bob Gammon, Cheryl Quennell, Toni Mcinnes, George Danio, Edna Arthur.
8.4. D-1 Office Telephones – Brian Wilcox uses Gail’s office phone for booking the Health Transit van appointments. This phone is also use for foot care bookings. Upon investigation the following was determined:
8.4.1.1. Office ext	 7204
8.4.1.2. Pres Office	7205
8.4.1.3. Drop-In	7206
8.4.1.4. Hall		7207
8.4.1.5. Kitchen	7208
We need to decide what we need and place request with Stacey Moffatt. When all is finalized these contact numbers will be placed on the Township’s new web site.

Meeting adjourned at 11:00 a.m.
